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E.O. 11652: N/A 

TAGS: BEXP, XA, XB, XC, XD, XE, XF, XG, XI, XJ, XK, XM, XU 

SUBJECT: UNDER SECRETARIAL TASK FORCE ON U.S. FOOTWEAR: 

CONTINUING IDENTIFICATION OF TRADE OPPORTUNITIES FOR 
LEATHER SHOES AND BOOTS 
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REF: STATE 45685 

1. SUMMARY 

IN RESPONSE TO A REQUEST FROM PRESIDENT CARTER, COMMERCE 
UNDER SECRETARY HARMAN HAS ESTABLISHED A SPECIAL TASK 
FORCE TO ASSIST THE U.S. FOOTWEAR INDUSTRY TO ESTABLISH 
AN EXPORT MARKETING PROGRAM. THE FIRST PHASE OF THIS 
PROGRAM, WHICH CONSISTS OF THE PREPARATION OF BRIEF 
MARKET RESEARCH STUDIES BY SELECTED FOREIGN SERVICE POSTS, 
WAS RECENTLY INITIATED. THE PURPOSE OF THIS TELEGRAM IS 
TO BEGIN THE SECOND PHASE OF THE PROGRAM, WHICH WILL BE A 
CONTINUING EFFORT TO DEVELOP TRADE OPPORTUNITIES FOR SHOES 
AND LEATHER BOOTS WORN BY MEMBERS OF FIRE DEPARTMENTS, 
POSTAL SERVICE, PRIVATE GUARD SERVICES AND ARMED FORCES. 

THE U.S. FOOTWEAR INDUSTRY HAS EXTENSIVE EXPERIENCE IN 
THE DEVELOPMENT AND MANUFACTURE OF SPECIAL FOOTWEAR FOR 
THE CATEGORIES OF CONSUMERS LISTED ABOVE. THE THIRD 
PHASE OF THE EXPORT MARKETING PROGRAM, WHICH WILL COME 

LATER, WILL BE THE SCHEDULING OF TRADE PROMOTION EVENTS 
SU S TRADE FAIRS AND TRADE MISSIONS IN SELECTED FOREIGN 
MARKETS. END SUMMARY 

2. ACTION REQUESTED: 

ADDRESSEE POSTS ARE ASKED TO ASSIST THE FOOTWEAR INDUSTRY 
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BY PURPOSEFULLY SEEKING OUT AND REPORTING ON A CONTINUING 
BASIS TRADE OPPORTUNITIES FOR U.S. SPECIAL FOOTWEAR. IT 
IS REQUESTED THAT CALLS BE MADE ASAP ON APPROPRIATE 
PURCHASING AUTHORITIES TO OBTAIN THE FOLLOWING INFORMATION: 

A. WOULD BIDS FROM U.S. INDUSTRY BE WELCOMED FOR FUTURE 
PROCUREMENT? 

B. NAME, ADDRESS AND TITLE OF ORGANIZATION AND INDIVIDUAL 
RESPONSIBLE FOR PURCHASES. 

C. RECOMMENDED PROCEDURES FOR SUBMITTING BIDS. 

D. TIMING AND QUANTITY OF PURCHASES TO BE MADE IN THE 
IMMEDIATE FUTURE, IF THIS INFORMATION IS READILY 
AVAILABLE. 

IN THE CASE OF UNIFORMED SERVICES WHERE FOOTWEAR IS 
PURCHASED BY THE INDIVIDUAL RATHER THAN BY A CENTRAL 
AUTHORITY, PLEASE INDICATE APPROPRIATE CHANNELS OF 
DISTRIBUTION TO BE UTILIZED BY U.S. FIRMS. 
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INITIATIVES TAKEN BY CONSTITUENT POSTS SHOULD BE IN 
ACCORDANCE WITH THE PROVISIONS OF PRESIDENTIAL DIRECTIVE 
30, ESPECIALLY POINT 6, DATED FEBRUARY 17, 1978 (SEE 
REFTEL) AND ALL RESPONSES BY CONSTITUENT POSTS SHOULD BE 
COORDINATED BY OR WITH MISSION. 

WE RECOGNIZE THAT SOME ADDRESSEE POSTS MAY ALREADY HAVE 
INDICATED IN RESPONSE TO PREVIOUS COMMUNICATIONS THAT 
THERE IS LITTLE MARKET POTENTIAL FOR AMERICAN FOOTWEAR 
IN THEIR AREAS. WE REQUEST NEVERTHELESS THAT ALL POSTS 
REVIEW CAREFULLY THIS PARTICULAR SECTOR OF THE FOOTWEAR 
MARKET AND PROVIDE US WITH THEIR CONSIDERED RESPONSE 
WITHIN 30 DAYS OF RECEIPT OF THIS CABLE. 
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POSTS ARE ASKED TO INDICATE WHAT. IF ANY, CHANGES WILL BE 
REQUESTED IN CCP, CAP OR OTHER PLANNED E/C ACTIVITIES OR 
GOALS TO ACCOMMODATE THIS SURVEY AND WHETHER IT IS 
NECESSARY, FROM THE POST'S POINT OF VIEW, TO CONTRACT 
OUT ANY PORTION OF SURVEY. IF THE POSTS HAVE ANY DOUBT 

AS TO THE APPLICABILITY OF PRESIDENTIAL, DIRECTIVE 30 TO 
THIS INSTRUCTION, THEY SHOULD REQUEST CLARIFICATION FROM 
THE DEPARTMENT. VANCE 


UNCLASSIFIED 


NNN 
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